
M A K I N G  T H E  C O N N E C T I O N  

HISTORIC PRESERVATION & TRAILS 



WHY DO TRAILS & HISTORIC SITES 
WORK TOGETHER? 

• Shared goals, 
constituencies, 
tactics 

• Users are looking for 
similar environments 
• Authentic 
• Connective 
• Safe 

• Often over lap in 
environments 



TRAILS AS ECONOMIC DEVELOPMENT 

• Trails Drive Local Business 
• Attract Visitors 
• Visitors Spend Money  

• Types of Economic Impact 
• Direct (sales, labor, taxes, project expenditure) 
• Indirect (increased activity at those that support direct) 
• Induced (effect of increased consumer spending) 

• Trails can mean savings 
• Mode shift 
• Air Quality 
• Health Savings 
• Costs of Traditional Infrastructure  



SIMILAR CONSTITUENCIES  

• Advocates 
• Elected Officials 
• Economic 

Development 
Groups 

• Business Owners 
• Property Owners 
• Planners 

 



SIMILAR TACTICS 

• Business 
Improvement 
Districts 

• Main Streets 
• Trail Towns 
• All can use similar 

methods to achieve 
events, security, 
maintenance.  



SIMILAR ROLES FOR OWNERS 

• Work to make a trail 
– and a historic site 
– a destination 
through events and 
plans 

• Be creative to 
adjust to users 

• Co-location in 
authentic locations 



SIMILAR NEEDS/USERS 

• Trail users tend to run the spectrum, but in particular 
they are older, more wealthy 

• Those seeking historic sites and experiences tend to 
be older, more wealthy 

• Younger users are looking for authentic 
experiences, where they can meet others and 
connect 

• Both trails and historic places can meet those goals 



TRAILS AS HISTORY 

• Trails often 
represent old 
transportation 
corridors or natural 
landscapes 

• Trails can connect 
historical concepts 
to natural concepts 

• Trails can connect 
historical locations 
 



VIBRANT, TRAIL ORIENTED 



CONNECTING TO HISTORY 



WAYS TO CONNECT  



BRINGING PEOPLE TO THE TRAIL 



BIKESHARE AS LOCAL ASSET 



WHAT CAN WE DO? 

• Educate businesses – trails can drive businesses, 
preservation can save money 

• These are economic assets – not bonus 
• Trails and preservation advocates can market together 
• Business owners don’t have the time to come to 

meetings – go to them 
• Collect data on users 
• Incentivize businesses in historic locations, along trails 
• Know that trails are slower than roads, so find ways to 

keep them wanting more 
• See ways to mix transportation and preservation 



FACTORS FOR SUCCESS 

• Cluster businesses together 
• Seek out unique events to share 
• Find shared marketing options 
• Make sure areas are safe – both historical and not 
• Watch for physical barriers  
• Make sure there is plenty of parking, water, repair 

options 
• WAYFINDING! 



EXAMPLES 

• Great Allegheny 
Passage – Trail Towns 

• Indianapolis Cultural 
Trail 

• Katy Trail 
• Delaware and Lehigh 

NHA 
• Virginia Creeper Trail 
• Island Line (VT) 
• C&O Canal 

 



A A R O N  M A R C A V I T C H ,  A T H A  I N C .  

THANK YOU 



Recreation and Historic 
Preservation at the 
C&O Canal National 

Historical Park 
 Becky Curtis, Director of Programs and Partnerships 

C&O Canal Trust 
 
 



C&O Canal Trust 
• The C&O Canal Trust is a 501(c)3 nonprofit organization that works in 

partnership with the C&O Canal National Historical Park.  
• We raise funds and advocate for preservation and visitor 

enhancement projects. 
• Manage over 1,500 volunteers in preservation, conservation, and 

maintenance projects. 
• Provide Park experiences to allow visitors to experience the beauty 

and history of the Park. 
• Focus on recruiting and inspiring the next generation of Park lovers. 

 





C&O Canal History 

• Chesapeake and Ohio Canal Company planned to build a 
continuous canal that would parallel the Potomac River instead 
of using it, linking the Chesapeake Bay and Ohio River Valley 

• Canal was hand dug, and not officially completed until 1850, at 
the total cost of $11 million 

• From 1850-1871 the canal trade thrived, with major exports                                                                              
included coal, flour and iron 

• A series of disastrous floods led to it’s closing in 1924 
• Land sold to the Government, and declared a National Park in 

1971.  
 
 



 
An amazing National Park experience, 
loved by 5 million visitors a year! 
  

• 20,000 acres with unusual geologic 
and natural diversity 
 

• Over 1,300 historic structures 
(more than any other National 
Park!) 
 

• Engineering marvels of bridges, 
tunnels, locks 
 

• Ranks in top 5 national parks in the 
country for its natural diversity. 
 

• 1400+ different plants; 300 rare or 
concern species.  
 

• 184.5 miles of continuous multiuse 
trail! One of the greatest National 
Parks for trail based bicycling. 



 
Recreation on the C&O Canal 

  
• 20,000 acres of Parkland in Montgomery, Frederick, Washington, Allegany 

Counties 
• 184.5 miles of  Towpath trail 
• 32 hiker-biker campsites 
• 5 drive in campgrounds 
• 7 Canal Quarters lockhouses for overnights 
• 9+ gateway Canal Towns 
 
Billy Goat Trails A, B, C  
 
Capital Crescent Trail (in D.C.) 
 
Western Maryland Rail-Trail (managed by MD State Parks) 
 
Carderock Rockclimbing Area and Pavillion 
 
29 Motorized Boat Ramps (DNR) and Paddle Launches 
14 miles of trails at Great Falls 
Horseback riding 
Fishing 



Recreation on the C&O Canal 
Hiking 



Recreation on the C&O Canal 
Biking 

Free Weekend Bike Loans Available At Great Falls  and Williamsport 



Recreation on the C&O Canal 
Camping 



Recreation on the C&O Canal 
Bikepacking 



Recreation on the C&O Canal 
On the water 



Recreation on the C&O Canal 
Rock climbing 



What makes recreation on the 
C&O Canal so popular? 
 

 
Proximity to high density areas 
 
Connectivity to outdoor recreation networks 
 - Great Allegany Passage 
 - DC Trails Network 
 - Maryland Trails 
 - Potomac River 
 
Low barrier to entry 
  - Hike/Bike 
 - Canal Quarters 
 - Canal Towns 
 - No entrance fees (except at Great Falls) 
 



Canal Quarters 
Immersive, overnight, self-guided 
interpretive program “Stay Overnight in a 
Lockhouse!” 
 

• Adaptive reuse of historic structures 
• Self-sustaining funding mechanism to 

provide for program operations and 
preservation maintenance. 

• Provides unique hut-to-hut interpretive 
experience for recreational visitors 





















Canal Towns Partnership 
Regional economic development and marketing partnership 
connecting 9 of the C&O Canal’s “gateway” towns in Western 
Maryland and West Virginia to reap the benefits of trail-based 
recreational tourism.  
 

The Canal Towns Partnership was modeled after the Great Allegany 
Passage’s Trail Town Program.  
 
 

         Canal Towns 
 Cumberland  Sharpsburg 
 Hancock  Harpers Ferry and Bolivar 
 Williamsport  Brunswick 
 Shepherdstown Point of Rocks 



 
Creating a Trail Towns Program 

1. Build a coalition with neighboring historic sites, 
towns, neighborhoods etc to capitalize on 
shared recreational tourists. 

2. Conduct an asset inventory, find gaps, and 
seek funding for improvements. 

3. Market (as a team) the full recreational 
experience, including all sites, towns, etc.  

 
Check out Trail Town Guide  
by the Progress Fund! 



Resources: 
Canal Quarters Program: www.CanalQuarters.org or contact me! 
 
Trail Town Guide by the Progress Fund: https://www.trailtowns.org/guide/  
 
C&O Canal National Historical Park: www.nps.gov/choh  
 
C&O Canal Trust: www.CanalTrust.org 
 
Great Allegheny Passage: www.Gaptrail.org 
 
 
 

Becky Curtis 
Director of Programs and Partnerships  

C&O Canal Trust 
Curtis@CanalTrust.org 

301-745-8888 
 

http://www.canalquarters.org/
https://www.trailtowns.org/guide/
http://www.nps.gov/choh
http://www.canaltrust.org/
mailto:Curtis@CanalTrust.org


Watersports and Historic Preservation 
Connecting People to our Waterways and History 

Charlie Stek 







3 objectives:  
1. natural resource and environmental 

protection,  
2. economic revitalization,  
3. historic and cultural preservation. 



Program conceived as a mechanism for 
• improving public access to the waters of the 

Chesapeake  
• enhancing public education and stewardship 

of the many natural, cultural and historical 
resources of the Bay region  













2011 AMERICA’S GREAT OUTDOORS INITIATIVE 

Empower communities to connect with America’s great outdoors through their rivers and other 
waterways.  Empower 

Establish the AGO National Recreational Blueway Trails Initiative to increase access to recreation. 
Recommendation  Establish 

Facilitate recreational access to the nation’s waterways. Support restoration and conservation of 
rivers, bays, coasts, lakes, and estuaries for recreation, healthy fisheries, and wildlife habitat.  Facilitate 



TRENDS IN 
OUTDOOR 
RECREATION 

Outdoor 
Recreation 
continues to 
rise 

Nearly 50% of Americans 

More than attend NHL, NFL, NBA games 
combined 

142 million 
Americans 
went boating 
in 2016 – 
36% of 
households 

Paddlesports 
continue to 
rise   

21.7 million Americans -- $7.4% of population 

216 million outings in 2014 



Outdoor Recreation Accounts for 2% of GDP -- $374 billion 
in 2016 
18 million people live in the Chesapeake watershed and 
2/3 of all recreation happens within 50 miles of home.    





Mallows Bay-Potomac River National Marine Sanctuary  
(in designation process) 



APRIL 2017 
 CENTENNIAL COMMEMORATION 

World War 1 Centennial Commemoration 



AN IMPORTANT CHAPTER IN US HISTORY 

April 1917 

 

The US Enters WWI:  

The Call for One Thousand Ships in 18 Months! 



A NATIONWIDE PRIORITY 



MAJOR JOBS PROGRAM AND COMMUNITY 
DEVELOPMENT 



JULY 4, 1918 



Grounded Fleet  
Mallows Bay, 1925 
(National Archives) 



NOVEMBER 7, 1925 



SHIP BREAKING OPERATIONS 













1873 STEAMBOAT WAWASET 



CONFEDERATE BARGE 





9/20/16 photo by Marine Robotics & Remote Sensing, Duke University 



Photos: MD DNR David Byrd 



CULTURAL HERITAGE 



COMMERCIAL FISHING HERITAGE 



NATIONAL REGISTER OF HISTORIC PLACES,  
APRIL 2015 

● 11,000+ acres within MD state waters 

● 124 vessels 

● 101 USSB steamships 

○ Varying degrees of structural integrity 

● 23 other sites not related to shipbreaking 

● 8 vessel debris piles 

● 6 non-vessel sites 

● Nationally significant under NRHP  

○ Criteria A, C, and D 



 
  THE “THUNDER BAY NMS MODEL” 



ORAL HISTORIES - ARTHUR WILLETT 



WATER SPORTS CONNECTION  





VIRTUAL TOUR OF MALLOWS 
BAY 

http://www.terrain360.com/trails/mallows-bay/?v=12&h=46&d=1&lat=38.47329&lon=-77.26596&b=210.00000#28 

http://www.terrain360.com/trails/mallows-bay/?v=12&h=46&d=1&lat=38.47329&lon=-77.26596&b=210.00000#28


DRAFT MANAGEMENT PLAN 
 PROTECTING MARITIME HERITAGE RESOURCES: 
  RECREATION AND INTERPRETATIVE WATER TRAILS 



COMMERCIAL TOURS AND FUTURE INVESTMENTS 
 REI, SMITHSONIAN, CABELAS 



ENHANCING RECREATION AND HERITAGE 
TOURISM 

Virtual Reality Tour 

“Get Wrecked” Campaign 



STRENGTHENING EDUCATIONAL OPPORTUNITIES 



NATIONAL AND INTERNATIONAL RECOGNITION! 

 
 

Guarding the ghost fleet of Mallows Bay 
December 18, 2015 

6 Million Views! 

Mallows Bay: The ‘ghost fleet’ 
graveyard where nature has 
risen from the dead 
January 8, 2016 

Conserving Sunken History 
11.30.15 

(30 NBC Stations Nationwide) 

U.S. to create sanctuary for 
'ghost fleet' on Potomac 
October 7, 2015 



BRING HISTORY TO LIFE:    
JOIN THE ADVENTURE 
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