
 

UNITE Mount Vernon •   700 Washington Pl, Suite 5A •   Baltimore, Maryland, 21201 

September 12, 2025 

RE:  UNITE Mount Vernon 
 Conceptual Master Plan: Mount Vernon United Methodist Church 

Request for Qualifications  

To Whom it May Concern, 

UNITE (UNITE) Mount Vernon seeks proposals for the Conceptual Master Plan of the Mount Vernon 
United Methodist Church, now known as Mount Vernon Place Church, at 2 E. Mount Vernon Place, 
Baltimore, Maryland 21202 in the Mount Vernon National Historic District. 

Project Overview  

The Mount Vernon Place United Methodist Church was completed in 1872, standing on one of the four 

prominent corners of Mount Vernon Place. Designed by Baltimore architect Thomas Dixon, the unique 

Norman-Gothic building is built with six types of stone including a unique meta-basalt, green-toned 

Maryland fieldstone; sandstone; and granite. The strong vertical lines of the church echo the tall, 

columnar form of the Washington Monument, completed in 1824. The building is individually listed on 

the National Register of Historic Places (1971) and it is a contributing building in the National Register 

Historic District (1971) and the Baltimore City Historic District (1980) of Mount Vernon. Additionally, 

Maryland Historical Trust holds an exterior easement on the church, exclusive of the adjacent Asbury 

House.  

The sanctuary was in use until the 2010s, when it was closed due to the condition of the building. The 

congregation continues to meet virtually and in the former choir room. Unable to maintain the two 

historic properties, the congregation relinquished control of the properties to the Baltimore-Washington 

Conference for the United Methodist Church several years ago. 

In looking for a long-term steward of the properties, the Baltimore-Washington Conference offered both 

the church and the Asbury House for development. The 2019 successful bidder subdivided the single 

lot that held the church and Asbury House into two lots. The subdivision process was completed in 

2024, and the properties are now independent. This scope of work is exclusively associated with the 

church. 

In 2025, UNITE Mount Vernon, Inc. was selected to be the long-term steward for the property.  

UNITE is a community coalition purposefully formed as a vehicle to support the preservation, reuse, and 

activation of the former Mount Vernon United Methodist Church. The non-profit has earned the 

financial, legal, and technical support of numerous Baltimore-based foundations, local philanthropists, 

residents, non-profit organizations, academic institutions, and community associations. Although UNITE 

is now the legal owner of the property, the organization is still awaiting its final IRS determination of their 

non-profit status. Until UNITE becomes a recognized non-profit, Preservation Maryland provides fiscal 

sponsorship.  

UNITE envisions the programming for the church to be a forward-facing vision for community activation 

and public benefit. This Conceptual Master Plan is the foundation of a significant public scoping and 

engagement process. Initial concepts envision a multifunctional site under nonprofit ownership, with an 

emphasis on public event space and commercial uses. Mission-aligned revenue generation will 

appropriately balance historic preservation and adaptive reuse.  
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Scope of Work  

The details of the Scope of Work are being provided to inform Qualifications submission. The refined 
Scope of Work will be included in the subsequent Request for Proposals.  

Community + Stakeholder Engagement – 6 weeks 
The architect will work with the Steering Committee to lead an Engagement process to develop 
programming ideas based on partnerships and community needs.   

This phase will include the following meetings: 

• (1) Kick Off Meeting 

• (1) Stakeholder Engagement Session 

• (1) Community Engagement Session 

Existing Conditions Assessment – 2 months 
The design team will review existing documents and the existing conditions to accurately summarize the 
current state of the physical plant.  

This phase will include the following meetings: 

• (1) Presentation of Findings 

Conceptual Master Plan – 3 months 
The design team will work with the Steering Committee to develop the program, a Concept Master Plan 
for accessibility, including restrooms; mechanical, electrical, fire protection and plumbing upgrades 
including HVAC systems, electrical service, and fire alarm; a code analysis, and building stabilization.    

This phase will include the following meetings: 

• (1) Kick Off Programming Meeting 

• (1) Concept Design Meeting 

• (1) Concept Presentation Meeting 

Conceptual Cost Estimate  
The deliverables are to include adequate detail to support a Conceptual Cost Estimate. UNITE will be 
responsible for hiring the Cost Estimator.  

Design Team  

The RFQ should only include the Architect. A request for the full team will be included in the Request for 
Proposals, which will be issued at the next stage of the selection process.  

Please refer to the Submission Requirements and Format, Item 4 for additional information regarding 
the inclusion of consultants at this stage of the process.    

RFQ Submission Schedule 

• Friday, September 12 – RFQ Issued 

• Wednesday, September 24 – Deadline for Questions by 5 pm 

• Friday, September 26 – Responses to be Issued 

• Friday, October 3 – Submit your Qualifications by 5 pm 

• Friday, October 10 – Selected firms notified + Request for Proposal (RFP) Issued 
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RFP Submission Schedule - Tentative 

• Friday, October 17 at 10:30 am - Tour of Building, Meet at 2 E. Mount Vernon Place 

• Wednesday, October 22 – Deadline for Questions by 5 pm 

• Friday, October 24 – Responses to be Issued 

• Friday, October 31 – Submit your Proposal by 5 pm 

• Friday, November 10 – Shortlisted firms notified  

• Tuesday, November 18 – Hold for Interviews 

• Friday, November 21 – Selected firm notified 

Submission Requirements and Format  

To facilitate the evaluation of your submission, the information requested should be organized in a 
single PDF in the following order.     

1. Provide a brief introduction to your firm.  

2. Provide three projects that best illustrate your firm’s qualifications for this Project. Please provide 

the following information for each project:  

• Identify the project by name and location.  

• Provide the client’s name, address, point of contact, telephone number and e-mail address 

(point of contact should be the person who was directly responsible for the project).    

• Provide the name of the contractor, and the name, telephone number and e-mail address of 

the person employed by the contractor with whom you dealt most frequently during the 

course of the project.   

3. Identify key individuals who might be assigned to this Project, describe their roles and provide 

resumes for each.   

4. Provide a list of consultants being considered for inclusion. List by discipline with description of 

supporting reasoning. Firm name should not be listed at this time.  

5. Include any qualifications, assumptions, or clarifications you deem necessary.  

Qualifications should be limited to 15 pages of content. Cover and divider pages do not count to the 
page limit. 

All questions and proposals should be submitted to ann@plan-build.com and  
jackanthonydanna@gmail.com.   

We look forward to seeing your work and sharing our project with you. 

Sincerely, 

 

 

Jack Danna   Ann Powell, AIA, LEED AP BD+C 

President   Secretary 

 

Attachments: 

Maryland Inventory of Historic Properties 

Survey 

Floor Plans 
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