












Knocks Folly Exterior Scope of Work 
 

Roof 
● Main Block 

○ Install pyramidal copper caps on two chimneys. 
○ Inspect chimney flashing and repair as needed. 
○ Inspect roof shingles and repair broken or badly cupped shingles as needed. 
○ Inspect and re-align gutters. Ensure downspouts are connected and functioning 

properly. 
● Main Block Porch 

○ Repair or replace flashing and counter flashing against the main block. 
○ Spot pointing as needed in conjunction with flashing repairs. 
○ Repair leaking internal gutter. Ensure downspouts are connected and functioning 

properly. 
○ Scrape and re-paint metal roof. 
○ Per Sections 3 and 6.4 of the Invitation to Bid: Respondents are requested to 

submit a proposed means and method narrative for the main block porch repairs. 
Joints were soldered and a new traditional paint coating was applied to this roof 
in 2018, but the efforts have since failed. Preservation Maryland is seeking 
recommendations for addressing the conditions, e.g. re-solder joints and apply 
another traditional paint coating? Consider a fiber reinforced elastomeric 
coating? Etc. 

● Log Wing 
○ Inspect chimney flashing and repair as needed. 
○ Inspect roof shingles and repair broken or badly cupped shingles as needed. 
○ Inspect and re-align gutters. Ensure downspouts are connected and functioning 

properly. 
● Dairy 

○ Tear off existing roof. 
○ Repair or replace wood finial. 
○ Replace damaged sheathing as needed. 
○ Install new wood shingle roof. 
○ Repair or replace fascia and cornice molding as needed. 

Exterior 
● Main Block 

○ Clean brickwork. 
○ Spot pointing as needed on all facades. 
○ Repair cornice woodwork as needed. 
○ Repair porch cornice, fascias and soffits. 
○ Repair post bases. 
○ Replace base trim on all porch posts. 
○ Repaint exterior woodwork. 
○ Repair damaged attic windows. 



○ Remove modern shutters. Fabricate and install new louvered shutters for all 
windows to match surviving original examples. 

● Log Wing 
○ Clean siding. 
○ Repair fascia and soffits as needed. 
○ Repair siding as needed. 
○ Re-paint as needed. 

● Dairy 
○ Clean exterior. 
○ Repair damaged trim, siding and louvered vents as needed. 
○ Scrape and paint. 



BID FORM   
 

Bid Time: __________________________  
Bid Date:   __________________________ 
Location: Email to SKennedy@presmd.org 
   

BID FROM:  
 
Name: ___________________________________________ 
            
Address: __________________________________________ 
 
 
BID TO:  PRESERVATION MARYLAND  
PROJECT: KNOCKS FOLLY REHABILITATION: EXTERIOR REPAIRS 
  
1. Base Bid  

Having carefully examined the full bid package, which includes:  
 

• Invitation to Bid; 
• Attachment A: Scope of Work; 
• Attachment B: Bid Form; 
• Attachment C: Schedule of Values; 
• Attachment D: Preliminary Site Access and Operations Questionnaire; 
• Attachment E: Site & Building Conditions | Maps & Photos 

 
as well as the premises and all conditions affecting the proposed construction, the undersigned 
proposes to provide all labor, materials, services, taxes and equipment necessary for, or incidental to, 
the construction of the project in accordance with Attachment A: Scope of Work within the time set 
forth below, for the lump sum base bid of:  
 
$ 

Dollar Amount Is to Be Shown Numerically 
 

 
2. Schedule of Values  

Complete Schedule of Values (separate attachment), indicating cost per work item. Total of scheduled 
values must equal Base Bid.  
 

3. Conditions and/or Bid Qualifications  
Attach a list of any/all conditions and/or bid qualifications. If none, write “None” below.  
_____________________________  
 

4. Completion Time  
If awarded the Contract, Bidder agrees that the work will be substantially complete and ready for final 
payment in accordance with the Contract Documents within:  
 

_____________ consecutive calendar days of the date established in a written notice to proceed.  
Number of Days Is to Be Shown Numerically  

 
 

mailto:SKennedy@presmd.org
https://preservationmaryland.sharepoint.com/Shared%20Documents/PRESMD/Programmatic/HPRP/DNR/Knocks%20Folly,%20Sassafras,%20Kent%20County/Vendors/Procurement/Exterior%20Restoration/Attachments/Attachment%20C_%20Schedule%20of%20Values.pdf


5. Additional Services  
List the labor rates for additional services and percentage for O.H. & P. on Change Orders:  

Labor Rates:   O.H. & P.:  %  
Personnel  Rate      
        
        
        
        
        
  

6. Special Considerations  
By submission of a Bid, the Contractor agrees that, if quantities of material required to complete the 
Work are increased by Change Order, no special material ordering or scheduling considerations are 
necessary (e.g., minimum quantity orders or lead times), unless explicitly noted below. If none, write 
“None” below.   
 
  
  
  
  
  

7. Addenda  
The undersigned acknowledges receipt of Addenda as listed below and represents that any 
modifications to the Work called for in these Addenda are included in the Base Bid. If Addenda have 
been received, list Addendum number(s) and date(s). If no Addenda have been received, write "None” 
below:  
 

Addendum Number  Dated  
    
    
    

  
8. Performance and Payment Bond  

If bid equals or exceeds $100,000, the Bidder shall furnish bonds covering the faithful performance 
of the Construction Project and payment of all obligations arising thereunder, as stipulated herein:  
a. The surety underwriting the bonds shall have not less than an "A" rating.  
b. Unless otherwise provided, the bonds shall be written on AIA Document A312, Performance Bond 

and Payment Bond.  
c. Both bonds shall be written in the amount of the Construction Project Sum and shall be dated on 

or after the date of the Contract.  
d. The cost of bonds shall be included in the Contract Sum. The amount of any Change Order which 

adds to or subtracts from the Contract Sum shall include any corresponding adjustment to the 
cost of bonds.  

e. The Contractor shall require the attorney-in-fact who executes the required bonds on behalf of 
the surety to affix thereto a certified and current copy of the power of attorney.  

f. The Contractor shall deliver the required bonds and evidence of the surety's rating to the Owner 
not later than ten (10) days following the date of execution of the Contract.  

  



9. Assurances  
The undersigned, in accordance with the information provided in the bid package for the construction 
of the above-named project, does hereby declare:  
a. That the undersigned understands that the Owner reserves the right to reject any and all bids and 

to waive any formality.  
b. That, if awarded the Contract, the undersigned will enter into an Agreement as provided by the 

Contractor and execute required performance and payment bonds, as applicable, within ten (10) 
days after receipt of the Intent to Award, will commence work within five (5) days after the date 
of the Notice to Proceed, and will complete the Contract fully within the time for completion as 
indicated.    

c. That this bid may not be withdrawn for a period of thirty (30) days after the bid opening.  
d. Bids submitted by a “Joint Venture” shall be signed by representatives of each part of the Joint 

Venture. The licenses of each component part of the Joint Venture shall also be listed in the bid 
submittal. Therefore, joint venture bidders shall indicate at least two (2) signatures and two (2) 
license numbers on the Bid Form. Joint Venture bidders shall indicate at least two (2) signatures 
on the Bid Form even if they are licensed as a joint venture.  

  
 
Respectfully Submitted:  
 

  
Name of Bidder (Typed or Printed)  
  
  
  
  
Address  
  
  
(Signature and Title)  
  
  
Contractor’s Joint Venture License Number(s) or Contractor’s License No.  
  
  
Telephone Number     Fax Number  
  
  
Federal ID Number or Social Security Number  
  
  
Date of Bid  

 



Schedule of Values 

Description Scheduled Value 

$ 

$ 

$ 

$ 
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Preliminary Site Access and Operations Questionnaire 

• Contract signatory

o Name: ___________________________________________________________________

o Phone: ___________________________________________________________________

o Email: ____________________________________________________________________

o Address: __________________________________________________________________

• Site access coordination needs:

o Is access to the interior needed? How/where will the team enter the building?
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

o Who is the vendor point of contact? Different than the onsite point of contact?

___________________________________________________________________________
___________________________________________________________________________

• Hours of access:

o What daily hours will the vendor be on-site? __________________________________

o What days of the week? ____________________________________________________

o How long is the project expected to take? ____________________________________

• Defining staging areas:

o Is a staging area needed?       Yes  No

o Where will it be located? ___________________________________________________

o What is the anticipated SF? _________________________________________________

o Will it be enclosed? ________________

• Vendor parking:

o Is parking needed?        Yes  No

o How many vehicles? ___________________

o Where? ___________________________________________________________________

• Placement of signage:

o What, if any, signage will be posted?

___________________________________________________________________________
___________________________________________________________________________

Attachment D



o Where? 

___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 

• Temporary fencing (if applicable): 

o Will there be a temporary construction fence?        Yes  No 

o What are the specs and dimensions? ________________________________________ 

o Anticipated duration of placement? _________________________________________ 

• Limit of Disturbance: 

o Is there expected disturbance? Area? 
___________________________________________________________________________
___________________________________________________________________________ 

o Will vegetation be removed? What/where? 
___________________________________________________________________________
___________________________________________________________________________ 

• Road/Traffic Impact: 

o Does the work require blocking the road/redirecting traffic?        Yes  No 

o Will it have any impact on surrounding roadways?        Yes  No 

 



Attachment E: Site & Building Conditions | Maps & Photos 

 
Knocks Folly Aerial Map 
 

 
Knocks Folly Property Boundaries – NRHP 



 

Knocks Folly with Maryland Historical Trust easement boundary shown in yellow and the property’s 
National Register of Historic Places boundary shown in dark red.  



 
Front view (west elevation) of structure: 1½-story, mid-18th-century log house joined to 3-story, early-
19th-century Federal-style brick wing 

 
Front view (west elevation) of Federal-style brick wing, where it can be clearly seen that an egret’s 
nest has been made in a chimney. This nest is made annually and cannot be disturbed when the 
birds are present, thus prompting us to proceed with this project before the birds’ return in March. 



 
Egret’s nest in chimney. 

 

 
Side view (northern elevation) of the brick wing.  



 

   
Close-ups of brickwork on brick wing.  



 

 
Main block porch with metal roof. 

 



 
Adjoining roof between mid-18th-century log house and early-19th-century Federal-style brick wing, 
showing displaced materials from egret’s nest on brick wing chimney. 

 
Damaged attic window. 



 Dairy, requiring repair.
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